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Executive Summary  

The report on market observation deliverable is aimed at producing suitable inputs for the SUPER 

exploitation and business planning. For this purpose, the report on market observation outlines the 

industrial markets which are interesting for the SUPER deployment.  

The deliverable presents the Enterprise Application software market with a focus on todayôs market 

drivers and trends, and a short outlook for the global software market. 

The report concentrates on the development of the market segments inside the big Enterprise 

Application software market concerned with the SUPER technology:  

¶ the BPM and Workflows market; 

¶ the Web Service and SOA market. 

Both of the market areas have been analysed extracting the different branches dealing with the 

SUPER features and tools, providing a market player overview and interviewing expert coming from 

BPM and SOA markets.  

The research activities have conducted to a SUPER evaluation and positioning, with potential 

strategies for SUPER exploitation.  

Changes sinc e the M12 version  

Due to ongoing research since the submission of D10.1 M12, as the activities planned for the last 

months of the tasks, the following changes have been introduced: 

¶ section 6 was introduced; 

¶ section 7 was introduced. 
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1 Introduction  

1.1 Scope and g oals of the market observation  

Enterprises always have a clear view of the market in which they act: without a strong knowledge of 

the markets, they canôt face their competitors and in a short time they could loose market share, 

beginning a decline phase. For this purpose the knowledge of the market assumes a strategic role 

since each step in any direction could be done only with a previous research on market players, 

products and features of their own environment.  

SUPER follows the same rule: before planning the deployment of products and services, partners 

involved should know the context in which they act: thus, any kind of market observation activity could 

be considered as a starting point for any business strategy to bring the product to market and 

customers.  

 

Figure 1.1 Example of Technology Transfer Process [University of British Columbia] 

The market observation takes place within the technology transfer process
1
 (see Figure 1.1) for a new 

product not available on the market. It has several steps and is often compound by three parallel 

components that need to be taken into consideration:  

¶ Science and Technology: responsible for ensuring that a particular idea or invention is 

assessed for its technological feasibility and translated into a marketable product for 

commercialization.  

                                                      
1
 Technology transfer is the process of developing practical applications for the results of scientific 

research. 
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¶ Marketing: covers the business angle, assessing the market conditions and developing a 

business plan. It is also concerned with the business planning in terms of developing a 

comprehensive marketing strategy to ensure a clear market capture for the new product.  

¶ Financing: identifies and procures funds for seed capital, expansion, market penetration etc. in 

order to make sure that the return-on-investments is good.  

The market observation lies on the second level: it deals mostly with business angle and provides 

several inputs for exploitation strategies and business planning for new products; it is part of the R&D 

marketing activities since it focuses on research and founds the basis for bringing the products to the 

market. Considering the SUPER project, having a clear view on the partners adhering to SUPER 

Consortium, the principal aims of the market observation are the followings: 

¶ giving an overview of the SUPER related relevant topics; 

¶ entering each topic, identify the markets extracting information on the relevant market players 

and related products; 

¶ providing inputs for the exploitation plan and strategy.  

As first purpose, for the positioning of SUPER in the real world, the identified markets relevant for the 

project are BPM and Workflows market, Web Services and SOA; each market should be analysed 

considering key business challenges, emerging products and solutions, vendor landscape to make a 

picture on the state of the art of the technologies and of the sales/marketing strategies used to reach 

market leadership.  

A new technology design and its consequent insertion in the market are not supposed to be based 

only on supply-side needs (knowledge of markets relevant for the projects) but also on a market 

observation tied to the customer-side. A competitive analysis could be extremely useful, but would 

have to be followed by information also from customers.  

The whole results of the market observation will be used from partners to plan their strategies; in fact, 

the market observation is the first step in the preparation of strategy for spreading and selling SUPER 

technologies. Thanks to the market observation, partners involved will have an overview on the ñbest 

practicesò of the relevant markets in terms of:  

¶ features of leader products and services of the selected markets; 

¶ sales channel and marketing strategies; 

¶ business model of actual market leaders;  

¶ market needs. 

The section 1.2 provides the methodology followed to reach the identified goals. 
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1.2 Market observation and exploitation Methodology  

 

Figure 1.2 Market Observation and Exploitation Methodology 

The overall methodology for SUPER market observation & exploitation is presented in Figure 1.2:  

¶ the first phase regards the exploration of SUPER related topics and applications within 

industrial markets; 

¶ the second phase deals with a deeper observation of the market, providing inputs by 

interviewing market players (both BPM vendors and consultants) and BPM customers; 

¶ the third phase uses the market observation results as input to define the SUPER positioning 

within the target market and segments; 

¶ the fourth phase regards the definition of a SUPER ñunique selling pointò proposition 

¶ the fifth phase realises the exploitation plans for the overall SUPER Consortium.  

As presented in the list above, the market observation related tasks concentrates on:  

¶ the identification of the target market and the key topics appealing with the target market; 

¶ the selection of relevant market players;  

¶ the analysis of the market demand;  

¶ a SUPER assessment.  

 


